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Project Manager

Instructions

This report is designed to give you information about your relative strengths and weaknesses on the competencies known to be important for

success in this type of job. In addition, the report provides valuable on-the-job tips and suggestions to help you excel in the workplace.

The score that you receive describes how your responses compared against our database of responses consisting of your peers. The

assessment that you have taken has been scientifically validated by up to 30 years of statistical data collection and analysis. People who score

higher on the dimensions tend to perform better on the job in the key areas outlined in the report.

The developmental tips that you receive are intended to help you improve your skills for each specific competency. All of us, regardless of our

scores, can improve our job performance by following appropriate developmental solutions and strategically focusing on areas that may require

improvement. A commitment to personal improvement signifies initiative and developmental planning, both of which are important to job

performance. Try using this feedback to formulate specific development plans that relate to your work goals and objectives. Don't try to do

everything at once, as personal development does not happen overnight. If you score in the 'Red Zone', this may be an area where you want

to focus your developmental efforts. Even if you score well it is still important for you to use the developmental tips to leverage your strength in

this competency.

Details



Verbal Ability

This assessment measures the ability to extract relevant information from written sources and make objective

judgments on the basis of that information, logically complete sentences, and understand relationships

between words. It provides an indication of how an individual will perform when working with reports,

correspondence, instructions, and research information. Verbal ability is commonly required to support work

judgment and decision making in many different types of jobs at all levels.

This report provides information regarding an individual’s ability to read and comprehend written passages,

understand individual word meanings and word associations, and complete sentences.

 

You are l ikely to have a developmental  opportunity in the area of  verbal  abi l i ty .  You may

demonstrate a basic understanding of wri t ten information,  but you are l ikely to experience

dif f iculty in understanding more complex documentat ion.  Your level  of  verbal  abi l i ty may

impact your abi l i ty  to interpret  information and generate wel l -worded responses.

At work,  you may tend to take longer than most others to review wri t ten informat ion

encountered on the job. You may have dif f iculty in si tuat ions where the facts are not

entirely clear and there is room for interpretat ion.

Increase the amount of  t ime you spend reading magazines,  books,  and/or  newspapers

to improve your reading comprehension as wel l  as expose you to new vocabulary .

When you encounter words with which you are unfamil iar ,  t ry to f igure out the meaning

of the word from the context  in which i t  was wri t ten.  I f  you are unable to do so,  look up

the word in the dict ionary.

Take the t ime to summarize the main ideas of  what you are reading and take note of

dif ferent tools wri ters use to convey meaning.

Read emai ls  and other correspondence before sending to ensure that  you have

fol lowed grammatical  ru les and spel led words correct ly .

Carry reading mater ia ls  wi th you wherever you go so you can take advantage of

downt ime to read more.



Achievement
This component measures the tendency to set and accomplish challenging goals, while persisting in the face

of significant obstacles. This trait is characterized by: working hard; taking satisfaction and pride in producing

high-quality work; and being competitive.

 

You are not  l ikely to be mot ivated to set  aggressive goals for  yoursel f ,  and you do not

crave the opportunity to work through chal lenging obstacles.  You are l ikely to be content

to work at  your  own pace,  and you may become frustrated by others who impose intense

t ime pressure on tasks or  projects .  You are not  drawn to compet i t ion in your work and you

may tend to avoid working with those who thr ive in such an environment.

Jot down 2-3 pr ior i t ies each morning that ,  i f  accomplished, would posit ively impact the

organizat ion.  Check this l is t  per iodical ly  throughout the day and take appropriate

breaks af ter  accompl ishing each one.

Consider how delays in your work might  af fect  others '  success,  and do what you can to

avoid causing chal lenges for  your  coworkers and managers .

Make a l ist  of  the work you expect to accomplish each week. List  the required act iv i t ies

and the est imated t ime required.  Then pr ior i t ize the tasks and get started on the

important  tasks f i rst .

Ident i fy  a mentor who can offer  encouragement and guidance to help you overcome

obstacles.  Share goals and concerns with your mentor  and ask him/her to provide some

accountabi l i ty  for  your work.

Identi fy one task each month that wi l l  require extra effort  to accomplish,  encouraging

you to push yourself  in reaching goals.  Then,  evaluate your misses and celebrate your

successes.

Reward yoursel f  for  accompl ishing smal ler  tasks on the way to reaching larger goals .

Recognize how your ef fort  led to each accompl ishment and set  h igh standards for  your

w o r k .

Seek help in understanding the pr ior i ty  of  tasks before beginning a project .  Do not rely

on your interest level  alone to determine which tasks to approach f i rst .

Take note of  the achievements of  h igh performers in your organizat ion and compare

their  level  of  ef fort  to yours.  Consider refocusing your efforts where appropriate to

achieve similar success.



Confidence and Optimism
This component measures the tendency to have belief in one's own ability to get the job done. This trait

supports optimism in the face of rejection and a feeling of being successful and competent in a variety of

areas.

 

You are l ikely to doubt your abi l i t ies at  t imes,  causing you to become easi ly discouraged.

Even when undeserved,  you may st i l l  take cr i t ic ism for  poor performance and accept blame

for the act ions of  others.  You are often reluctant to share your opinions because you feel

your v iew is  less important  than the opinions of  those around you.

Be thankful  for the posit ive elements of your l i fe.  Make a l ist  of  al l  of  the material  and

nonmaterial  aspects of  your l i fe for which you are thankful ,  and add to this l ist  regular ly .

Al low this l ist  to reinforce optimism during chal lenging t imes.

Real ize that your out look toward a s i tuat ion inf luences the decisions you make. Before

making important  moves,  evaluate how much of  the decis ion is  based on facts and your

good judgment,  versus your overal l  att i tude at  the t ime.

Anticipate successful  results,  which wi l l  increase your chances of success.  When you

hear yourself  being negative,  consciously subst i tute posit ive language.

Resist  the temptat ion to engage in negative self - talk.  Don’t  devalue your message or

underest imate your abi l i t ies by tel l ing yourself  you wi l l  fai l .  As the adage suggests,

whether you think you can or you think you can’t ,  you are probably r ight .

Increase your conf idence by becoming wel l  versed in your topic.  Be prepared to talk

about i t  both broadly and in detai l ,  and to answer a wide range of  quest ions without

warn ing.

When concerned about expressing your opinion,  re inforce the purpose for  conveying

your message.  People need an overal l  sense of  what you’re ta lk ing about and why they

should l is ten to you.  I f  you don’t  show a c lear purpose,  others may doubt the

importance of  your  posi t ion.

Don’t  t ie your happiness in l i fe to your success in work.



Influence
This component measures the tendency of a person's effectiveness in directing and influencing others. This

trait is characterized by: persuading and negotiating effectively with others; influencing others' decision-

making; and coordinating others' efforts to accomplish work.

 

You are l ikely to avoid s i tuat ions where you would be required to take charge over others.

You are uncomfortable in sett ings where you must guide others '  opinions or direct  their

efforts in accomplishing object ives.  You would prefer to support  an inf luent ial  leader as a

fol lower rather than taking on the leadership role yourself .  You typical ly avoid being the

center of  attent ion when others seek guidance regarding decis ions.

Evaluate your behavior in most group sett ings,  whether in meetings or informal

gather ings.  What k ind of  contr ibut ions do you tend to make? Do you typical ly  submit  to

others ,  even when you disagree? Do you make suggest ions and ask quest ions?

Consider how you might  become more comfortable expressing your v iews.

In addit ion to speaking up more often,  demonstrate enthusiasm and conf idence when

you state your opinions.  Don’t  hesi tate to voice your thoughts or to label  them as your

own. Find ways to ensure that  others take your contr ibut ions ser iously and consider

your input  when making decis ions.

Make a di l igent ef fort  to prepare for  meetings.  Whi le you may not enjoy being the

center of  attent ion in these gatherings,  you wi l l  be more confident and persuasive i f  you

show a keen awareness of  the s i tuat ion and an understanding of  how the discussion

points impact  your organizat ion.

Consider volunteer ing for  opportuni t ies to lead groups.  Whether on a task force,

project group, or even an informal team, try new techniques to increase your inf luence.

As you of fer  di rect ion to these groups,  sol ic i t  and review feedback f rom group

members regarding your di rect ion.

I f  you are typical ly int imidated by the thought of  direct ing others,  look for informal

opportunit ies to meet with col leagues and discuss work-related topics.  Discussing

issues and solut ions over lunch or in casual  sett ings may al low you to bui ld conf idence

in your abi l i ty to inf luence the opinions of others.

As you seek opportunit ies to guide and inf luence others,  ta lk to people throughout the

organizat ion.  When you walk through the hal ls ,  stop to chat with others to gain an

understanding of  important issues from mult iple v iews.  Ask them about their  concerns

and what changes or  improvements they would l ike to see.

Before present ing a new idea or act ion plan,  determine whose support  you must have

to advance your posi t ion.  Talk with indiv iduals who work with those people or  review

your past  experience to determine how you might win them over to your posi t ion.

As you look to strengthen your inf luence over others,  i t  is  helpful  to learn how to “read

people” in bui ld ing consensus.  Seek guidance from col leagues and super iors to learn

more about how to gather useful  informat ion about other perspect ives and opinions,

without direct ly br inging up potential ly contentious discussions.

Recognize that your efforts in inf luencing others may take t ime to create noticeable

change.  Work progressively in guiding others to accept your idea and bui ld t rust

through consistent and thoughtful  leadership.  Your efforts wi l l  pay off  over t ime in

increased inf luence over others.



Independence
This component measures the tendency of a person's willingness to take action and to make decisions

independently. This trait is revealed in: working effectively without immediate supervision; not being overly

dependent on help from others; and being resourceful in the face of challenges.

 

You are the type of  person who appreciates the advice of  others when making important

decisions.  On more rout ine matters,  you are l ikely to take the ini t iat ive to get things done

on your own. Whi le you may not seek out the input of  others before taking act ion,  there

may be t imes when you feel  insecure about your decis ions.  During these t imes,  you may

seek reassurance that your act ions meet expectat ions.

I f  you have a tendency to second-guess yoursel f ,  stand by your decis ion once you have

made i t .  Avoid re-opening the decis ion-making process unless new informat ion strongly

indicates you should.

I f  you use tentat ive language in descr ibing your ideas,  other people may view you as

indecis ive.  Get a better  sense of  how you come across and get feedback from others

on the style that you use to communicate ideas.

I f  you look for  approval  before implementing your decis ion,  ask yoursel f  whether i t  is

real ly necessary.  Constant ly seeking approval  can give others the impression that you

lack conf idence. I f  you are unclear about when you can make decisions independently ,

meet with your manager to gain an understanding of  your span of  control .

When you are faced with substant ia l  uncertainty ,  look for  ways to keep your opt ions

open.  Take calculated r isks given your understanding of  the opt ions,  and your abi l i ty  to

adapt to changing s i tuat ions.

Talk to your manager to conf i rm his or  her v iew of  your role and your performance in i t .

Seek to gain conf idence in your posit ion,  and then act within your understanding of  the

ro le .

Before making an important  decis ion,  develop mult ip le al ternat ives based on your own

insight .  Look for those opt ions that sat isfy mult iple facets of  the problem, including a

f i rst  choice and a backup plan.  With these options in place,  you wi l l  l ikely feel  more

confident in taking act ion.

Reliability
This component measures the tendency of a person's responsibility for his/her own actions and a

commitment to performing assigned tasks. This trait is characterized by: reliability; proactive involvement in

work; and a dedication to complete even the most mundane tasks.

 

Since you prefer interest ing and meaningful  work,  you may be reluctant to take on bor ing

or rout ine tasks.  When assigned to more mundane work,  you may tend to procrast inate or

become distracted out of  boredom. You may f ind i t  chal lenging to complete certain

projects due to your preference to avoid spending extensive t ime in the planning stages.

I f  you know that you tend to procrast inate in performing rout ine tasks,  make a l ist  of  the

reasons or "excuses" you have used in the past  ( for  example,  you may be wait ing for

clar i ty  f rom a superior  regarding a task) .  For each reason on your l is t ,  wr i te down an

"ant idote" or  counter point .

Reframe undesirable work.  Instead of  focusing on what you dis l ike,  focus on the sense

of accomplishment you' l l  feel  after you f inish i t .  Write a note to yourself  to describe

what that accomplishment wil l  feel l ike, especial ly i f  there are specif ic rewards attached,

and per iodical ly  come back to the note for  ongoing encouragement .

I f  you tend to put off  projects that seem dif f icult ,  make a l ist  of  the smal l  steps involved

in the project  and do those f i rst .  Bui ld momentum that can carry you through more

dif f icul t  work.

I f  you are having trouble approaching unpleasant tasks,  commit  to working for  just  hal f

an hour to see how i t  goes.  By the end of the half -hour,  you may have found that the

work isn' t  as di f f icul t  as you thought.  The key is  to get started and make every effort  to

bui ld  some momentum in your  progress.

Chal lenge yoursel f  to reach incremental  goals and reward yoursel f  a long the way to

complet ing a project .  Even a smal l  reward,  such as a quick coffee break after  reaching

an earl ier mi lestone, might help you to reframe the tasks as less int imidat ing.



Professional Potential
This is a measure of the tendency to have potential for professional success across industry type and

functional area. This is characterized by scores that are derived from responses to questions regarding

academic and social background, and aspirations concerning work.

 

Your response prof i le concerning past  achievements,  social  or ientat ion,  and work

orientat ion is not ful ly al igned with the prof i les of highly effect ive professionals.  The

dissimilar i ty between the prof i les suggests that you may have dif f iculty achieving success in

a profess ional  posi t ion.

Consider taking courses to increase your knowledge and to obtain a higher level

degree.

Consider wr i t ing down al l  the th ings you have l iked and dis l iked about co-workers you

have had and how you could be more or  less l ike those co-workers .

Seek feedback on the qual i ty  of  your work and how you could improve i t .

Make an effort  to give your co-workers credit  whenever possible.  Real ize that your

accomplishments are sometimes due to their  efforts .

Look for  opportuni t ies to network across funct ions in order to meet and learn f rom

people who have di f ferent areas of  expert ise.

Set goals for  yoursel f  and t ie rewards to achieving these goals .


