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What should this person start doing?

— not sure

— He needs to starts encorporating everyones ideas into a project rather than just supporting his
own.

He 1is encouraging when it comes to brainstorming ideas, but never follows through with
encorporating others into his idea.

He needs to support those colleagues who need more support, not focus on the ones that are
excelling.
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How long have you known the focus?

S M C D 0
1 year 0 1 1 1 0
2 years 1 0 0 0 2
3 years 0 0 0 1 0
more than 3 years 0 0 1 1 1
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