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Industrial - Entry Level 7.0

Instructions

This report is designed to give you information about your relative strengths and weaknesses on the competencies known to be important for

success in this type of job. In addition, the report provides valuable on-the-job tips and suggestions to help you excel in the workplace.

The score that you receive describes how your responses compared against our database of responses consisting of your peers. The

assessment that you have taken has been scientifically validated by up to 30 years of statistical data collection and analysis. People who score

higher on the dimensions tend to perform better on the job in the key areas outlined in the report.

The developmental tips that you receive are intended to help you improve your skills for each specific competency. All of us, regardless of our

scores, can improve our job performance by following appropriate developmental solutions and strategically focusing on areas that may require

improvement. A commitment to personal improvement signifies initiative and developmental planning, both of which are important to job

performance. Try using this feedback to formulate specific development plans that relate to your work goals and objectives. Don't try to do

everything at once, as personal development does not happen overnight. If you score in the 'Red Zone', this may be an area where you want

to focus your developmental efforts. Even if you score well it is still important for you to use the developmental tips to leverage your strength in

this competency.
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Safety Orientation
This measures the work history, personal experiences, and achievements related to occupational success in

industries and jobs that focus on safety. This is characterized by scores derived from responses regarding

safety training, adherence to rules and procedures, and other personal and professional experiences.

 

You may have had some previous work exper iences related to learning and performing

safe work behaviors and are l ikely to value safety in the work place to some degree.  You

may feel  that safety rules are made to be fol lowed most of  the t ime, but this bel ief  may lead

to some incidents on the job.  Remain aware of this tendency when your safety tendencies

begin to s l ip .

Do not become complacent af ter  performing a job many t imes without an accident ;

skipping safety procedures or steps because you feel  'experienced'  wi l l  lead to an

accident.

Take your t ime when performing work tasks.  You wi l l  be less l ikely to make a mistake i f

you s low down to ensure you are complet ing each step correct ly .

Always use protect ive safety equipment.

Be knowledgeable of  a l l  safety rules and regulat ions within your work environment.

Fol low these rules exact ly as specif ied every t ime you work.

Achievement
This component measures the tendency to set and accomplish challenging goals, while persisting in the face

of significant obstacles. This trait is characterized by: working hard; taking satisfaction and pride in producing

high-quality work; and being competitive.

 

You are l ikely to be motivated by pursuing chal lenging goals ,  and you are not deterred by

obstacles or  t ime pressure.  You tend to approach your work with more intensi ty than

others and you are often very competi t ive.  You are motivated to seek numerous

opportuni t ies for  achievement and you thr ive on being recognized for  your hard work and

accompl ishments.  

Avoid moving on to new chal lenges without taking the t ime to f i rst  celebrate

accomplishments.  Use these t imes of  celebrat ion to encourage yourself  and those

around you .

Make sure you understand the expectat ions of  key stakeholders pr ior  to launching

major ini t iat ives.  Seek clar i f icat ion as needed to be sure your results match those

sought  by your  organizat ion.

Keep notes of  what went r ight  and wrong dur ing projects .  Upon complet ion,  review

what went wrong and consider al ternat ive approaches.  Devote specif ic  t ime to

reviewing these alternatives prior to launching similar projects.

Make sure your accompl ishments do not  overshadow the ef forts  of  contr ibut ing team

members.  Whi le others may not share your dr ive for achievement,  i t  is  important that

you al low them to share in celebrat ing success.

Draw a connect ion between your goals and the mission of  the organizat ion.  Develop

specif ic steps that contr ibute to these goals and communicate the l inkages to those

around you.  Al low others to see how incremental  ef forts impact the big picture.

Make a l is t  of  your accompl ishments and review weekly.  Take note of  how these

successes impact the organizat ion.  Use this information to motivate yourself  to reach

even higher performance.

When approaching t ime-sensi t ive work,  set  complet ion dates that  a l low you to

accomplish goals early with t ime for suff ic ient qual i ty assurance efforts.  Al low yourself

t ime to str ive for excel lence even under t ime pressure.

When confronted by major  obstacles,  consider how much ef fort  is  required to produce

desired resul ts .  Avoid the temptat ion to commit  more resources than are appropr iate

given the project 's  importance.  When in doubt ,  seek guidance from your super iors to

ensure proper a l ignment .



Responsibility
This component measures the tendency of a person's responsibility for his/her own actions and a

commitment to performing assigned tasks. This trait is characterized by: reliability; proactive involvement in

work; and a dedication to complete even the most mundane tasks.

 

You are l ikely to prefer dedicat ing your t ime and energy to work that is  interest ing and

rewarding.  When assigned mundane or  rout ine work,  you are more l ikely to put  i t  of f  as

long as possible.  Whi le you may take t ime to plan and pr ior i t ize certain assignments,  you

may work on other projects without fol lowing a wel l  def ined plan,  causing delays and

frustrat ion.  I t  may be di f f icul t  for  you to remain focused on these tasks,  and you may prefer

to assign responsibi l i t ies to others.

View your career interests in l ight of  your rel iabi l i ty as a team member.  Consider

whether your contr ibut ion to the organizat ion is effect ive and consistent and whether

others might  give praise to your dependabi l i ty .  Do what you can to demonstrate a

wil l ingness and effect iveness in handl ing your responsibi l i t ies.

When asked to coordinate a project ,  consider div id ing major  tasks into phases,  each

with measurable object ives.  Work with stakeholders to determine an est imated

complet ion date for  each phase and then accept responsibi l i ty  for  keeping the work on

track to meet those deadl ines.  Offer publ ic accountabi l i ty  for  your progress.

When sett ing deadl ines for non-rout ine tasks,  consider how your t ime est imates

compare to the t ime required on previous ini t iat ives of a simi lar nature.  Determine i f

your expectat ions are real ist ic given avai lable resources.

Consider  how the work of  others in  your  organizat ion is  dependent  on your  own

accompl ishment of  rout ine tasks.  Communicate with others to better  understand how

you can prior i t ize those efforts that wi l l  lead to their  success,  and yours.

After  a plan is  draf ted,  brainstorm with your team about what  could go wrong.  Make a

l ist  of  the most l ikely problems and how you wi l l  handle them i f  they occur.  This

important step in the planning process wi l l  help you avoid surpr ises that  may otherwise

derai l  your eff iciency.

Whi le you may be reluctant  to take on a given assignment or  task,  consider how your

reluctance might impact others.  Instead of  focusing on your feel ings toward the work

itsel f ,  consider how your efforts can help to avoid the consequences of  inact ion.  Make a

note in your calendar as a reminder that  your delays or lack of  act ion have

consequences for  other people.



Thoroughness
This component measures the tendency to be thorough and precise in approaching work and personal

activities. This trait is characterized by: being accurate; finding and correcting errors; and maintaining order in

work and personal affairs.

 

You are l ikely to balance efforts to remain organized and orderly with the need to get

things done. Whi le accuracy is important to you,  you sometimes feel  that too much t ime

spent on f ine detai ls  can impact overal l  product iv i ty .  As a result ,  you may not always take

the t ime to keep track of  some information.  Your work area is  typical ly  organized,  but there

are t imes when you struggle to quickly f ind everything you need.

Consider at tending a workshop that  reinforces organizat ional  ski l ls  and introduces

effect ive t ime management techniques.  Take care to implement what you learn to

improve your discipl ine in the use of t ime.

Evaluate your process for  submit t ing completed work.  Do you take t ime to evaluate

how closely your work adheres to the or ig inal  requirements? Make sure your work

meets expectat ions by meticulously reviewing i t  pr ior to submission.

Find someone in your organizat ion that  appears part icular ly ski l led in edit ing and

proofreading.  Seek guidance on t ips to edi t  your work and maintain a high qual i ty  in

your  output .

I f  you feel  uncomfortable evaluat ing the accuracy of  your own work,  consider

temporari ly barter ing with a trusted col league for their  review. I f  they agree to help you,

take care to consider their  recommendat ions and then learn from their  approach.

As you approach your work,  consider the impact  of  mistakes that  you might  make,

part icular ly  the impact on others.  Errors in your work not only ref lect  poorly on your

ef forts ,  but  may cause others to work harder and the organizat ion to perform below

expectat ions.

Categorize your resources in terms of  the impact on your work i f  these were lost .  Div ide

these resources into high and low value categories.  Take steps to ensure that  you are

properly protect ing these resources,  beginning with the highest value category.

Consider that ,  whether appropriate or not ,  the qual i ty  of  your work ref lects on your

abi l i t ies and may impact your standing in the organizat ion.  Evaluate where your errors

have been caught by others and resolve to avoid simi lar  s i tuat ions in the future.

Be careful  that you are not overwhelmed by the detai led requirements in your work.

Pr ior i t ize the most important elements and work on those f i rst .  Seek guidance as

needed to help you focus efforts in the r ight areas to avoid missing cr i t ical  detai ls .


