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Instructions

This report is designed to give you information about your relative strengths and weaknesses on the competencies known to be important for

success in this type of job. In addition, the report provides valuable on-the-job tips and suggestions to help you excel in the workplace.

The score that you receive describes how your responses compared against our database of responses consisting of your peers. The

assessment that you have taken has been scientifically validated by up to 30 years of statistical data collection and analysis. People who score

higher on the dimensions tend to perform better on the job in the key areas outlined in the report.

The developmental tips that you receive are intended to help you improve your skills for each specific competency. All of us, regardless of our

scores, can improve our job performance by following appropriate developmental solutions and strategically focusing on areas that may require

improvement. A commitment to personal improvement signifies initiative and developmental planning, both of which are important to job

performance. Try using this feedback to formulate specific development plans that relate to your work goals and objectives. Don't try to do

everything at once, as personal development does not happen overnight. If you score in the 'Red Zone', this may be an area where you want

to focus your developmental efforts. Even if you score well it is still important for you to use the developmental tips to leverage your strength in

this competency.
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Achievement
This component measures the tendency to set and accomplish challenging goals, while persisting in the face

of significant obstacles. This trait is characterized by: working hard; taking satisfaction and pride in producing

high-quality work; and being competitive.

 

There are t imes when you are motivated to accompl ish chal lenging goals and to persist  in

the face of signif icant obstacles.  St i l l ,  in other circumstances, you may be less interested in

pursuing goals that  seem rushed or that  require extraordinary ef fort  purely for  the sake of

competing with others.  When you go the extra mi le to complete a task,  i t  is  general ly out of

necessity and not because of  a desire to achieve some recognit ion.  

After a project is  launched, evaluate the urgency of remaining tasks periodical ly to

ensure that  appropriate effort  is  directed toward each step.

Consider a project  f rom two views:  f i rst ,  to accompl ish the task according to minimum

requirements;  and second, to exceed expectat ions.  After meeting minimum

requirements,  seek to surpr ise others with your extra effort  toward exceeding

expectat ions.

After c lar i fy ing goals and ident i fy ing chal lenges,  focus on execut ion of  your work.  Make

sure those around you understand the connect ion between their  efforts and the success

of the team.

Review the successes and fai lures of  others in your role (within and outside of your

organizat ion)  and learn how they have overcome chal lenges.  Consider how these

approaches might  a l low you to pursue excel lence in your own work.

Set goals that are consistent with the immediate needs of your department whi le

maintaining al ignment with the mission of the organizat ion.

When confronted with an obstacle,  focus on how your approach might  minimize

chal lenges and evaluate alternat ive steps to avoid further delay.

Avoid the temptat ion to reduce your efforts when i t  appears an achievement may be

dif f icult  to reach. Al low yourself  the opportunity to succeed in the face of obstacles by

apply ing extra ef fort  or  new approaches.

As you begin tasks that are less interest ing or more di f f icul t ,  jot  down 1-2 ways the

accompl ishment of  these tasks might benef i t  you,  your coworkers,  and the organizat ion.

Focus on how your ef forts  wi l l  contr ibute to broader accompl ishments.

Professional Potential
This is a measure of the tendency to have potential for professional success across industry type and

functional area. This is characterized by scores that are derived from responses to questions regarding

academic and social background, and aspirations concerning work.

 

Your response prof i le concerning past  achievements,  social  or ientat ion,  and work

orientat ion is moderately simi lar to the prof i les of highly effect ive professionals.  The

moderate match between the prof i les suggests that  you are somewhat l ikely to be

successful  in a professional  posi t ion.

Where appropr iate,  seek out  addit ional  responsibi l i t ies such as working on several

projects at  once.

Evaluate how quickly  you work and how you could get  more work done wi thout

sacri f ic ing qual i ty.

Seek feedback f rom your  manager  on your  work per formance.

Evaluate your wi l l ingness and abi l i ty  to work as part  of  a team in the organizat ion.

Regular ly  help champion and implement the ideas your co-workers suggest .



Responsibility
This component measures the tendency of a person's responsibility for his/her own actions and a

commitment to performing assigned tasks. This trait is characterized by: reliability; proactive involvement in

work; and a dedication to complete even the most mundane tasks.

 

You are the type of  person who plans and pr ior i t izes tasks in order to accompl ish your

work on t ime and according to expectat ions.  When assigned bor ing or  rout ine tasks,  you

focus on your work with the same di l igence as you do for  more exci t ing projects .  You plan

careful ly and adhere to expectat ions in accomplishing even the most chal lenging work.

People can count on you to complete your work and to accept responsibi l i ty  when things

go  wrong .

Talk with your manager about your wi l l ingness to take on chal lenging assignments and

your desire to expand your career.  Indicate your interests and ideas,  and discuss

possible act ion steps.

Evaluate your exist ing responsibi l i t ies pr ior  to taking on new obl igat ions.  You may

become so enthusiast ic about a new chal lenge that  you take on more than you can

handle.  As you take on addit ional  assignments,  make sure that  you can st i l l  manage

your current job responsibi l i t ies without sacri f ic ing your rel iabi l i ty.

As your col leagues make plans for  important  projects ,  consider how you might  of fer

support  in the planning and coordinat ing of  key tasks.  Your tendency to plan careful ly

and to focus on maintaining rel iabi l i ty  may help others who might otherwise fai l  to

appreciate certain pit fal ls .

As you work to accompl ish tasks,  your st rong desire to meet your obl igat ions in a

t imely manner may cause you to over look opportuni t ies for  change.  Balance your goal

of  f in ishing on t ime and on budget,  with a focus on cont inual  improvement.  You may

stumble upon an improvement opportuni ty that  would have otherwise gone unnot iced.

When you approach a task,  you may tend to make plans and then aggressively  work

toward complet ion.  Take t ime to consider the key assumptions that  support  your plans

and then evaluate the accuracy and rel iabi l i ty of  these assumptions.  Adjust your plans

accordingly to maintain the performance you expect .

Teamwork
The tendency to work effectively in teams. High scorers are likely to be polite and friendly, put forth effort to

help others, stay calm in tense situations, communicate openly and directly with other team members, and

display a willingness to help others.

 

Your score shows you have a clear strength in this area.

You are very l ikely to be successful  working on a team. You value cult ivat ing work

relat ionships,  team cohesion,  and have a strong desire to do what is  r ight  for  a group or

department.  You tend to be helpful  and cooperat ive with others,  and communicate openly

and direct ly with others.  You are adept at  keeping your composure in tense interpersonal

si tuat ions.

Take t ime to col laborate within and across teams.

Work with coworkers to ident i fy  the s igns of  a “s i lo mental i ty ,”  and use your f indings to

assess how wel l  your team is  cooperat ing.  For  each s ign,  look for  possible causes and

ways of  tackl ing them.

I f  you see a coworker who is  struggl ing,  take a moment to of fer  your assistance.  You

can share t ips you have learned to work more eff ic ient ly ,  or  lend a sympathet ic ear to

their  struggles.

I f  you feel  that other team members have trouble communicat ing,  reach out and

communicate this with them. Offer  to work with them to become more direct  and open

communicators .

When you not ice other team members losing their  temper,  do your best  to deescalate

the s i tuat ion or act  as a mediator between team members.


